
 
 
Thank you for joining ICFLA’s Group and Team Coaching Special Interest Group.  In order to make the 

most out of this SIG, please: 

• Engage in the 90 minute SIG as you would with your clients.  Distractions away, webcams on. 

• Please log in from your computer or download zoom on your phone as we will break out into 

groups at the end of the session.   

• Please share your insights and questions in a compelling and concise 30 seconds or less and be 

conscientious with how often you speak in the large group. 

• Bring your questions and your insights, this is a highly interactive SIG and we appreciate your 

engagement.  

• Download the ICF Team Competencies if you have not already.  You may want to print or 

bookmark page 3 (figure below) and the competency summary on pages 20-21. 

 

 

June 15th 1030 am-12 pm Pacific: Group Coaching Demonstration  

What does Group & Team Coaching sound like?  What do coaches need to keep in mind when 

facilitating a Group or Team Coaching session?  How do you Cultivate Trust & Safety with a Group that 

has never met?  Volunteers needed for the Group Coaching Demonstration. 

• Differentiate between Group Coaching and other team development per the ICF Team 

Competencies 

• Develop structure and best practices for Establishing and Maintaining Agreements in Groups 

• Observe and/or participate in the Group Coaching Demonstration 

https://coachingfederation.org/team-coaching-competencies


 

Diana’s recommendation for structuring Group & Team Coaching is leveraging the ICF Coaching 

Agreement PCC Markers: 

 

Upcoming Group & Team SIGs: 

ICFLA’s Group & Team Coaching’s SIG meets on the 2nd Tuesday of the month from 1030 am-12 pm 

Pacific: 

• July 20th 1030 am-12 pm Pacific  

• September 21st 1030 am-12 pm Pacific  

• November 16th 1030 am-12 pm Pacific: Panel (please recommend panelists) 

Group & Team Coaching Resources: 

The following resources have been mentioned or recommended by SIG participants.  Please continue to 

add to this list. 

• Books 

o Effective Group Coaching 

o Coaching for Performance 

o Coaching the Team at Work 

o From One to Many: Best Practices for Group and Team Coaching 

o Genograms: Assessment and Intervention 

o Leadership Team Coaching 

o Senior Leadership Teams: What it Takes to Make Them Great 

o Systemic Coaching and Constellations: The Principles, Practices and Application for 

Individuals, Teams and Groups 

o The Team Discovered: Dialogic Team Coaching  

• Thought Leaders 

o Jennifer Britton 

o David Clutterbuck 

o Peter Hawkins 

• Training Programs 

o Potentials Realized 

o Invite Change 

o Team Advantage 

https://coachingfederation.org/pcc-markers
https://amzn.to/2HoQSVm
https://www.amazon.com/Coaching-Performance-Fifth-Principles-ANNIVERSARY/dp/1473658128/ref=sr_1_1?dchild=1&keywords=coaching+for+performance&qid=1615930243&sr=8-1
https://www.amazon.com/Coaching-Team-Work-definitive-coaching/dp/1529352312/ref=sr_1_3?dchild=1&keywords=Coaching+the+team+at+work&qid=1615929973&sr=8-3
https://amzn.to/3kV8Yfl
https://amzn.to/2J0AvPx
https://www.google.com/books/edition/Leadership_Team_Coaching/3IkpDwAAQBAJ?hl=en&gbpv=1&printsec=frontcover
https://www.amazon.com/Senior-Leadership-Teams-Center-Public/dp/1422103366/ref=sr_1_1?crid=DQO12QY79OYT&dchild=1&keywords=senior+leadership+teams+what+it+takes+to+make+them+great&qid=1615930047&sprefix=senior+leadership+team%2Caps%2C244&sr=8-1
https://amzn.to/3nFhz7Q
https://amzn.to/3nFhz7Q
https://amzn.to/3kY999I
https://www.potentialsrealized.com/
https://davidclutterbuckpartnership.com/team-coaching-whats-the-point/
https://instituteofcoaching.org/author/hawkins-peter
https://www.potentialsrealized.com/group-and-team-coaching-training-for-coaches.html
https://www.invitechange.com/coach-training-certification/continuing-coach-education-programs/generative-team-coaching
https://team-advantage.com/


 

o WBECS Team Coaching Accelerator  

o WBECS Global Team Coaching Institute 

o CRR Global’s Organizational and Relationship Systems Coaching (ORSC) 

o Novalda 

• TedTalks 

o The Authenticity Paradox 

• Podcast 

o Team Coaching Zone 

• Resources 

o Team Coaching Zone 

o 6 Team Conditions  

• Group Coaching Demos 

o Coach.Me Interview 9:56-20:48 

o ICFLA Team & Group Coaching Demo 26:11-56:20 

• Genogram 

o https://genopro.com/genogram/  

 

 

 

 

 

 

https://www.wbecs.com/programs/
file:///C:/Users/dideus/Desktop/SIG/wbecs.com/gtci
https://www.crrglobal.com/virtual-courses.html
https://www.novalda.com/team-coaching-mentoring/
https://www.ted.com/talks/professor_herminia_ibarra_the_authenticity_paradox
https://www.teamcoachingzone.com/team-coaching-podcast
https://www.teamcoachingzone.com/
https://6teamconditions.com/
https://www.youtube.com/watch?v=I30b8GJ4I6c&feature=youtu.be
https://www.icfla.org/product/group-and-team-coaching-101-trust-and-session-demo/
https://genopro.com/genogram/

