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Thank you for joining ICFLA’s Group and Team Coaching Special Interest Group.  In order to make the 
most out of this SIG, please: 

 Engage in the 90 minute SIG as you would with your clients.  Distractions away, webcams on. 
 Please log in from your computer or download zoom on your phone as we will break out into 

groups at the end of the session.   
 Please share your insights and questions in a compelling and concise 30 seconds or less and be 

conscientious with how often you speak in the large group. 
 Bring your questions and your insights, this is a highly interactive SIG and we appreciate your 

engagement.  
 

September 21st 1030 am-12 pm Pacific: Trends In Group and Team Coaching 
With Effective Group Coaching and From One To Many: Best Practices for Team and Group Coaching 
Author Jennifer Britton  
GroupCoachingEssentials.ca | From12many.com | ReconnectingWorkspaces.com 
 
Today’s focus 

 Explore six key elements important in today’s team and group coaching context 
 Discover the 7 Remote and Hybrid Enablers required for group and team coaching in today’s 

workspace 
 Explore the six layers of connection in calls today 
 Share best practices and resources with colleagues via breakouts 
 Develop an action plan to take forward in your work 

 

Six Key Elements needed right now: 

 

 

 

 

 

 

 

 

1. Trust and Safety  

2. All Voices into the Room – What? Why? 
(Engagement) 

3. Just-in-Time – Synchronous and 
Asynchronous 

4. Team/ Group Culture 

5. Co-Facilitation and Collaboration 

6. Layers of Connection 

What Else? 
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7 Remote and Hybrid Enablers™ - Reference: Reconnecting Workspaces, Jennifer Britton, 2021 

 

TRUST and Safety: 

 
Reference: Jennifer Britton © 2021, Reconnecting Workspaces. All Rights Reserved 

+  in the Hybrid Space 

I - ___________________________ 

V - __________________________ 
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Bringing all Voices into the Room – 5 Engagement Levers 

 

 

 

 

Just-in-time: Synchronous/Asynchronous 

 

 

 

Team/Group Culture – How We Do Things Here 

 

 

 

Co-Facilitation and Collaboration 
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Six Layers of Connection 

 

Resources from Jennifer to support you: 

Jennifer’s TEDx Talk:  Virtual, Remote and Hybrid Checklist: 
https://www.ted.com/talks/jennifer_britton_virtual_remote_and_hybrid_checklist_aug_2021  
 
Britton, Jennifer. From One to Many: Best Practices for Team and Group Coaching (2013) 
--- Effective Group Coaching (2010) 
--- Effective Virtual Conversations (2017) 
--- Coaching Business Builder Workbook and 
Planner (2018) 
--- PlanDoTrack Workbook and Planner for 
Virtual and Remote Professionals (2019) 

--- Reconnecting Workspaces: Pathways to Thrive 
in the Virtual, Remote and Hybrid World (2021) 
--- 90 Day Guide for Success (Reconnecting 
Workspaces Series) (2021) 

 
Remote Pathways Podcast: https://www.remotepathways.com 
Group Coaching Blog : https://groupcoaching.blogspot.com  
Hybrid Work Style Quiz: 
Teams365 blog – https://www.potentialsrealized.com/teams-365-blog 
Reconnecting Workspaces website: https://www.reconnectingworkspaces.com 

1. 

2. 

3. 

4. 

5. 

6. 

Action Plan and Best Practices for My Work:  

 

Check out upcoming ICF CCE 
approved programs at 

GroupCoachingEssentials.ca 


