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My goal for this session

To help you see and take up
opportunities for cultivating

exponential growth in
vourself and your clients




About Me

|ICF-certified coach since 2015
Founder of Coaching with Context, a
boutique leadership development firm
Founder of Philosophy of Coaching: An
International Journal
Developer of ICF-accredited courses for
coaches:
 Psychology for Coaches
 Philosophy for Coaches
e Level 3 Mastery
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Why Exponential Growth?




What do we do as ICF certified coaches?

Market
Coach (in alignment with the ICF Core Competencies)

Measure




Market

Linked [T}

“My goal is to exponentially increase the rate of personal and
professional growth in my clients so they continue to benefit
from coaching long after the engagement ends.”




ICFEA

Updated ICF Core Competencies
Released October 2019

3. Establishes and Maintains Agreements Definition: Partners with the
client and relevant stakeholders to create clear agreements about the
coaching relationship, process, plans and goals. Establishes agreements
for the overall coaching engagement as well as those for each coaching
session.




Measure

Measuring the effectiveness of a coaching engagement

Problems:
What outcomes to measure?
When to measure outcomes?




What is Exponential Growth?




[ATIONS

Why new organizations are ten times

better, faster, and cheaper than yours
(and what to do about it)

SALIM ISMAIL
with MICHAEL S. MALONE and YURI VAN GEEST

FOREWORD and AFTERWORD by PETER H. DIAMANDIS

O A SINGULARITY UNIVERSITY BOOK

"An Exponential Organization is
one whose impact or output is
disproportionately large -- at
least 10 times larger --
compared to its peers because

of new organizational
techniques that leverage
accelerating technologies.”




[ATIONS

Why new organizations are ten times

better, faster, and cheaper than yours
(and what to do about it)

SALIM ISMAIL
with MICHAEL S. MALONE and YURI VAN GEEST

FOREWORD and AFTERWORD by PETER H. DIAMANDIS

O A SINGULARITY UNIVERSITY BOOK

"An Exponential Organization

Coach is one whose impact or
output is disproportionately
large -- at least 10 times larger --
compared to its peers because

of new erganizationat coaching

techniques that leverage

accelerating innate teehnologies

human capacities.”







Examples of Exponential Growth







Pond is half full on Day. 30







Day 5: S0.16
Day 10: $5.12
Day 20: S5,242

Day 25: $167,772
Day 31: $10,737,418
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growth

At time T1, linear growth exceeds non-linear
and exponential growth

At time T2, non-linear growth exceeds linear
and exponential growth

At time T3, exponential growth far exceeds
non-linear and linear growth (to the point that
it’s literally ‘off the charts.’)
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BREAKOUT:

Your Examples of
Exponential Growth?




Examples of Exponential Coaching

1. Neuroscience
2. Positive Psychology

Psychoanalysis




Neurosclience

“These results suggest that coaching to the PEA, which is also called coaching with compassion
(Boyatzis, Smith, & Beveridge, 2013) or coaching to one’s personal vision and dreams, is more likely
to activate neural mechanisms that encourage the individual to be motivated, willing to tackle
difficulties, and open to new ideas and the coach. Coaching to the NEA is called coaching for
compliance because, while this frequently adopted approach to coaching is well-intentioned, it is a
problem-centered approach that emphasizes external forces, agendas, and constraints that have
been imposed on the participant. In contrast to PEA coaching, which evokes a sense of possibility
and self-empowerment, NEA coaching tends to encourage stressful self-conscious thoughts of being
judged and having obligations placed upon one. Hence, NEA coaching puts participantsin a
defensive posture that decreases motivation and makes it harder for them to approach and
embrace change—no matter how much they may desire change in the abstract.” — Boyatzis and
Jack, The Neuroscience of Coaching (2018).




Not just cultivating a
vision, but activating the

resourcefulness to fulfill
that vision.




PQ Equivalent Scores
Identified by Various Researchers

Positive Psychology

85 = Team: High Performance

82 = Marriage: Flourishing

77 = Individual: Flourishing

75 = PQ Tipping Point - - > 9 < - - - -

69 = Individual: Languishing

66 = Team: Medium Performance

= Marriage: Dissolution

29 = Team: Low Performance




Not just more positivity but

a feedback loop of positivity




Psychoanalysis

Ben, 2 VP, recently hired a coach. At the coaching session
he said, “I don’t often ask for help. Here’s my situation. I’'m
having problems with one of my direct reports (adirector).
He doesn’t seem to understand instructions, and I’m
finding that I have to follow up farmore thanis appropriate.
I feel like I'm wasting so much valuable time making sure

he.completcs things and does them correctly. At this
point, my frustration level is boiling over.”

Franklin, M. (2019). The heart of laser-focused coaching: A
revolutionary approach to masterful coaching. Thomas Noble
Books: Wilmington, USA. pp. 33-65.




Not just conscious but

also-unconscious goals
addressed




BREAKOUT:

Your Examples of
Exponential Coaching?




Takeaway (hopefully)

There are many opportunities
for you to coach for

exponential growth and those
opportunities are worth taking




j JULIAN HUMPHREYS ¢, pcc

HOME LEADERSHIP PERSONAL COURSES SPEAKING TESTIMONIALS BLOG BIO CONTACT

SUBSCRIBE

Comilete the form below to be advised of upcoming free webinars, tele-classes, and in

Jjulianhumphreys.com/subscribe

quarterly basis.

john.doe@gmail.com

Your Name

SIGN UP




Upcoming Learning Opportunity

DEVELOP THE INSIGHT TO CREATE
TRULY TRANSFORMATIONAL CHANGE

Weekly 90-minute Group Calls
10 Schools of Psychology
10 Participants Max Per Cohort
Hard and Soft Copies of Readings Provided
Video Resources Provided
36 CCEUs from ICF (23 Core, 13 Resource)
New cohort starts Jan 18, 2023

A 12-Week Online program psychologyforcoaches.com
Super Early Bird Special Expires Dec 1, 2022




