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About me:  
Dom Mas
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17 years!



Group Coaching HQ offers 
ICF-approved group coaching 
cert if ication, group coaching 
supervision, and self-paced 
programs and events supporting 
coaches wanting to amplify their 
impact through group coaching. 

We provide the community, 
knowledge, practice, and toolkit 
coaches need to confidently launch 
group coaching programs.
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Martin Luther King
“We are t i ed toge ther  i n  the 
s ing le  garment  o f  des t i ny ,  
caugh t  i n  an inescapab le  
ne twork o f  mutua l i t y .  And 
whatever  a f fec ts  one 
d i rec t l y  a f fec ts  a l l  i nd i rec t l y .  
Fo r  some s t range reason I  
can never  be what  I  ough t  
to  be un t i l  you are what  
you ough t  to  be .  And you 
can never  be what  you 
ough t  to  be un t i l  I  am what  I  
ough t  to  be . ”
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AG E N DA
1. Teams vs .  Groups 

2. Key e lements  o f  g roup coach ing 
programs 

3. What  g roup coach ing i s  & i sn ’ t  

4. Why group coach ing?  

5. Examp le con tex ts  fo r  g roup 
coach ing 

6. S teps to  c rea t i ng impact fu l  
p rograms  

7. E lements  o f  a cohes i ve cohor t  

8. Eva lua t i ng the impact  o f  g roup 
coach ing 
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Team Coaching
• Team se ts  common 

ob jec t i ves 

• Team dynamics ,  i nc lud ing 
h ie ra rch ica l  re la t i onsh ips 

• Coach ing o f ten focused 
on team goa ls ,  
p rocesses ,  re la t i onsh ips 

• Cons ider  sys tem ic 
env i ronment  
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Group Coaching
• Each member se ts  the i r  

own ind i v idua l  goa ls  

• Mos t  o f  the t ime ,  no pre-
ex i s t i ng re la t i onsh ips 

• Co-crea te themes 
toge ther  
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G R O U P C OAC H I N G 
P R O G R A M S - K E Y 
E L E M E N T S

Co l labora t i ve  Learn ing Env i ronment

Fac i l i t a ted by a Pro fess iona l  Coach

Focus on Progress and Movement

Enhanced Perspec t i ve and Feedback

Copyright © 2024 Group Coaching HQ LLC. All rights reserved.

05



a workshop or  t ra in i ng .  

G R O U P C OAC H I N G 
I S N OT …

a maste rm ind .  
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Why Crea te  Group 
Coaching  Programs?
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I m p a c t

I n c o m e  T i m e  

V a l u e  

P r i c i n g  L e a r n i n g

C o n n e c t i o n

B E N E F I T S FO R C OAC H E S



TO P 3 G R O U P 
C OAC H I N G 
A DVA N TAG E S FO R 
PA R T I C I PA N T S

Perspec t i ve

Connec t ion

New sk i l l s
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E X A M P L E G R O U P 
C OAC H I N G 
C O N T E X T S

Men /  Women in  t rans i t i on

Under - represen ted groups in  an 
organ iza t i on

Suppor t i ng job seekers 

Mothers re -en te r i ng the work fo rce 

M id-L i fe rs  want i ng to  th r i ve

Res i l i ence fo r  HR pro fess iona ls  
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5 Steps to Create Impactful 
Group Coaching Programs 

Step 1 :  The Who & the Why

Step 2 :  Cura te Groups In ten t i ona l l y  

S tep 3 :  S t ruc tu re fo r  Success

Step 4 :  Educate Group Members 

S tep 5 :  Get  to  Know Par t i c ipan ts  

AVOID  

Employees working directly 
on the same team 

An “only” 
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E L E M E N T S O F A C O H E S I V E G R O U P 
C OAC H I N G C O H O R T
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S U P P O R T

T R U ST
I N S P I R AT I O N

I N S I G H T M OV E M E N T

C U R I O S I T Y

C H A L L E N G E
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E VA L UAT E T H E 
I M PAC T O F T H E 
P R O G R A M
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I n  each cohor t ,  we o f fe r  two B IPOC scho la rsh ips tha t  
cover  ha l f  o f  the tu i t i on fee and are a l l oca ted on a f i r s t  
come f i r s t  se rved bas is .   

We don ’ t  requ i re  any ex t ra s teps to  bene f i t  f rom the 
scho la rsh ip  and we t rus t  tha t  those who ask fo r  i t  need i t .

Ema i l :  dom@groupcoach inghq .com 

Webs i te :  www.groupcoach inghq .com  

13

C O N TAC T U S 

mailto:dom@groupcoachinghq.com
http://www.groupcoachinghq.com
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Download our Ebook 
 “ Create Impactful Group Coaching Programs" 
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O F F E R S FO R I C F L A M E M B E R S

$1 0 0 off  

Code “ I C F L A ”

Early Bird Pricing ($3 0 0 off)  

Mention I C F L A 
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https://www.groupcoachinghq.com/product/self-paced-group-coaching-training
https://www.groupcoachinghq.com/product/group-coaching-certification-program

