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Agenda

  - What is AI and its importance in coaching
  - Introduction to AI tools for coaching
  - Hands-on exploration with specific AI tools
  - Q&A session



WRITE ON THE CHAT…

● Coaching / Career Focus 
● What you would like to get out of seminar



“To think this all began with letting autocomplete finish our sentences.”



https://www.wsj.com/vid
eo/series/joanna-stern-
personal-technology/ap
ple-software-chief-expl
ains-ai-delays-future-of-
siri-and-more/7F3883B
2-0404-4618-97EE-5A
BA1AC1602C

https://www.wsj.com/tech
/personal-tech/ios-18-1-re
leased-apple-intelligence-
ai-features-a4b983fc?st=
ADEa3o&reflink=desktop
webshare_permalink
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The new Apple Intelligence iOS is expected to:

1. Enhance Personalization: Uses AI to deliver more tailored 
content and suggestions based on user preferences and habits.
2. Smart Assistance Across Apps: Integrates an upgraded AI 
assistant that seamlessly operates across all Apple apps to 
anticipate needs and complete tasks.
3. Advanced Image and Voice Recognition: Allows users to 
search for images by keywords, recognize faces, and interact 
with apps via voice commands with improved accuracy.
4. Real-time Translations and Transcriptions: Provides instant 
language translations and transcriptions, making conversations 
and media accessible globally.
5. Privacy-focused AI Processing: Runs AI models locally on 
the device, ensuring data privacy without compromising 
processing power. 

These features aim to deliver an intuitive and highly secure user 
experience.







Where I studied…



Where I’ve worked…Finance 



Where I’ve worked…Marketing

pathfinder brand consulting



Where I teach…



What I research…





What is AI and 
how is it 

important in 
coaching?



“AI AMPLIFIES YOUR ABILITY 
TO BE YOUR BEST COACH 

AND BUILD ON YOUR UNIQUE 
STYLE AND APPROACH” 



AI, or Artificial Intelligence, refers to the simulation 
of human intelligence in machines that are 
programmed to think, learn, and problem-solve. 

In the context of coaching, AI can play a 
transformative role by enhancing the effectiveness, 
scalability, and accessibility of coaching practices. 



3 KEY WAYS AI CAN HELP COACHES:
● EFFECTIVENESS

○ CLIENT INSIGHTS 
○ TOOLS CREATION (SURVEYS)
○ CUSTOM IMAGE CREATION

● SCALABILITY
○ MARKETING (COPY/IMAGE/ADS)
○ ORGANIZATION / SCHEDULING

●  ACCESSIBILITY
○ AI REAL TIME TRANSLATION
○ AI AS FORCE MULTIPLIER (AIMY)



AI tools for coaching



AI Tools Overview
- Brief overview of the tools we’ll cover:

  - ChatGPT: Conversational AI to enhance communication.
  - Gemini: Data-driven insights for client progress tracking.
  - Meta AI: Client engagement and personalized recos.
  - Midjourney & Playground AI: Visual storytelling tools for 
creative coaching.
  - Adobe Firefly & Runway: AI-enhanced content creation 
for marketing and branding.



ChatGPT - ChatGPT 
Gemini -  Google DeepMind's Gemini
Meta AI -  Meta AI
Midjourney - Midjourney
Playground AI  Playground AI
Adobe Firefly -  Adobe Firefly
Runway -  Runway  
Copilot- https://copilot.microsoft.com/ 

https://openai.com/index/start-using-chatgpt-instantly
https://www.deepmind.com/
https://ai.facebook.com/
https://www.midjourney.com/
https://playgroundai.com/
https://www.adobe.com/sensei/generative-ai/adobe-firefly.html
https://runwayml.com/
https://copilot.microsoft.com/
https://runwayml.com/






PROMPT ENGINEERING
AKA

“MAKING USE OF YOUR 
ENGLISH DEGREE IN AI”



 PROMPT “FORMULAS”

1. Be Specific and Clear  
   - Example Formula: "Explain [Concept] for [Audience] with [Details]."

2. Use Context  
   - Example Formula: "Provide advice on [Topic] considering [Context]."

3. Specify Desired Format or Tone  
   - Example Formula: "List [Type of Advice] in a [Format] for [Audience]."

4. Use Open-Ended Language for Depth  
      - Example Formula: "What are the best ways to [Achieve Goal] for [Audience]?"
   
5. Ask for Examples or Applications  
      - Example Formula: "Provide examples of [Concept] in [Setting]."

6. Personify/pretend as 1st or 3rd person  
      - Example Formula - ASK AI TO: "Pretend you are [professional role/title]..."Explain [Concept] for [Audience] with [Details]."
      - Example Formula - TELL AI WHO YOU ARE: "I am a [professional role/title]...Provide advice on [Topic] considering [Context]."



 Best Practices for Creating Effective ChatGPT Prompts
1. Be Specific and Clear  
   - Describe what you need with specific instructions. 
   - Example Formula: "Explain [Concept] for [Audience] with [Details]."
   - Example: "Explain emotional intelligence for early-career coaches with examples."
   - Response: "Emotional intelligence is the ability to recognize and manage your own emotions & understand/influence others' emotions. For 
coaches, this means..."

2. Use Context  
   - Give relevant context to guide the response.
   - Example Formula: "Provide advice on [Topic] considering [Context]."
   - Example: "Provide coaching advice on time management for a client struggling with work-life balance."
   - Response: "For clients struggling with work-life balance, encourage them to set clear boundaries..."

3. Specify Desired Format or Tone  
   - Mention if you want lists, examples, or a certain tone.
   - Example Formula: "List [Type of Advice] in a [Format] for [Audience]."
   - Example: "List five time management strategies in bullet points for busy professionals."
   - Response:       - Prioritize tasks by urgency.      - Set time blocks...

4. Use Open-Ended Language for Depth  
   - Start with words like "How," "Why," or "What are the best ways…" to get a more comprehensive response.
   - Example Formula: "What are the best ways to [Achieve Goal] for [Audience]?"
   - Example: "What are the best ways to build rapport quickly for new coaches?"
   - Response: "Building rapport as a new coach involves active listening, showing empathy, and..."

5. Ask for Examples or Applications  
   - Request examples or real-life applications to ground the response.
   - Example Formula: "Provide examples of [Concept] in [Setting]."
   - Example: "Provide examples of active listening techniques in a coaching session."
   - Response: "Examples of active listening in coaching include nodding to show understanding, summarizing what the client said..."



 AI PROMPT “CUT AND PASTE” CHEAT SHEET 
 CUSTOMIZE IT!*

Pretend you are [professional role/title] OR I am a [professional role/title]

Explain [Concept] for [Audience] with [Details].
Provide examples of [Concept] in [Setting].

Provide advice on [Topic] considering [Context].
List [Type of Advice] in a [Format] for [Audience].
What are the best ways to [Achieve Goal] for [Audience]?

Create [tool/asset] or [Audience] with [Details].

*Create a co-pilot on your AI platform to customize it to your needs, tone, and key info (CV, bio, etc.).









Hands-on exploration with specific AI tools



Hands-on exploration with specific AI tools

GOOGLE TRANSLATE



Multilingual Support: AI translation tools

● Google Translate: Offers real-time translation for both text and 
voice and supports over 100 languages. The mobile app also 
allows for live camera translation, which is useful for translating 
text on signs, menus, and documents in real time.

● Microsoft Translator: Provides real-time text, voice, and even 
camera translations, supporting conversation mode for seamless 
bilingual communication. It integrates with Microsoft Office and 
Skype, which is helpful for work settings.





Hands-on exploration with specific AI tools

ZOOM AI







Hands-on exploration with specific AI tools

CHATGPT



USE CASE CREATE SOCIAL MEDIA POST TO PROMOTE AN UPCOMING 
COACHING COURSE WEBINAR

SITUATION CREATE SOCIAL MEDIA CAMPAIGN ON LINKEDIN TO 
PROMOTE A ZOOM WEBINAR TO GENERATE INTEREST IN AN 
UPCOMING 8 WEEK COACHING SUPERVISION COURSE 
COMING UP IN 2 MONTHS.

TOOL CHATGPT 4o

PROMPT I AM JANE SMITH, VETERAN ICF PCC COACH. CREATE SOCIAL 
MEDIA CAMPAIGN ON LINKEDIN TO PROMOTE MY ZOOM 
WEBINAR ON NOV 1, 2024 TO GENERATE INTEREST IN AN 
UPCOMING 8 WEEK COACHING SUPERVISION COURSE 
STARTING IN JAN 10, 2025. CREATE 2 POSTS - ONE TO PROMO 
WEBINAR AND THE OTHER THE COURSE. INCLUDE 
HASHTAGS, EMOJIS, EVENT DETAIL, CONTACT INFO, AND 
SEPARATELY CREATE AN IMAGE TO GO ALONG WITH THE 
ANNOUNCEMENT.

RESULT SEE NEXT PAGE







USE CASE ENHANCE CLIENT RAPPORT

SITUATION CLIENT IS VERY RATIONAL AND IS NOT RECEPTIVE TO 
DISCUSSING FEELINGS ABOUT [PROBLEM] WHICH MIGHT HELP 
THEM BREAKTHROUGH WITH THEIR CHALLENGE

TOOL CHATGPT 4o

PROMPT PRETEND YOU ARE A PROFESSIONAL ICF COACH AND YOUR 
COACHING CLIENT IS VERY RATIONAL AND IS NOT RECEPTIVE TO 
DISCUSSING FEELINGS ABOUT THEIR PROBLEM WHICH MIGHT 
HELP THEM BREAKTHROUGH WITH THEIR CHALLENGE. HOW 
CAN I APPEAL TO THEM USING A RATIONAL APPEAL TO GET 
THEM TO OPEN UP EMOTIONALLY.

RESULT SEE NEXT PAGE







Hands-on exploration with specific AI tools

GEMINI



USE CASE TEAM COACHING ENGAGEMENT - COACHING FRAMEWORK 
APPLICATION

SITUATION NEED TO START A NEW TEAM COACHING ENGAGEMENT AND 
NEED TO DETERMINE WHAT FRAMEWORKS, APPROACHES, 
PROCESSES, AND TOOLS TO CONSIDER DEPLOYING WITH CLIENT

TOOL Gemini vs. CHATGPT 4o vs. Microsoft CoPilot 

PROMPT Pretend you are a seasoned ICF team coach. Provide advice on 
what team coaching framework to use with a new team coaching 
client who’s lead has indicated the team needs a reorg. Consider 
team coaching frameworks from Clutterbuck & Hawkins and 
provide pros/cons for each.

RESULT SEE NEXT PAGE



Choosing a Team Coaching Framework for a Reorg

Understanding the Context

Given the team leader's indication of a potential reorg, it's clear that the team 

is facing a period of significant transition. This presents both challenges and 

opportunities. A well-chosen team coaching framework can help navigate this 

change, foster team cohesion, and enhance overall performance.

Two Prominent Frameworks from Clutterbuck & Hawkins

When considering team coaching frameworks for a reorg, two powerful 

options from Clutterbuck & Hawkins stand out:

1. The Five Disciplines of Team Coaching

○ Pros:

■ Holistic Approach: This framework addresses both the 

team's internal dynamics and its external context, making 

it ideal for navigating organizational change.

■ Focus on Learning: It emphasizes continuous learning 

and development, which is crucial during a reorg.

■ Systemic Perspective: It recognizes the team as a 

complex system, allowing for a nuanced understanding 

of the impact of change.

○ Cons:

■ Complexity: The framework can be complex to 

implement, requiring a deep understanding of systemic 

thinking.

■ Time-Intensive: It may require significant time 

investment, especially for larger teams.

2. The GROW Model

○ Pros:

■ Simplicity: The GROW model is a straightforward and 

easy-to-understand framework.

■ Goal-Oriented: It helps teams focus on specific goals 

and develop actionable plans.

■ Flexible: It can be adapted to various team coaching 

situations, including reorgs.

○ Cons:

■ Limited Scope: While effective for goal-setting and 

problem-solving, it may not address the broader 

systemic issues associated with a reorg.

■ Less Emphasis on Relationships: It may not delve as 

deeply into team dynamics and interpersonal 

relationships.

Recommendation

Given the complexity of a reorg and the need for a holistic approach, I 

recommend The Five Disciplines of Team Coaching. This framework will 

enable you to:

● Align the Team: Help the team understand the 'why' behind the reorg, 

aligning their purpose and goals with the organization's strategic 

objectives.

● Build Trust and Cohesion: Foster open communication, empathy, 

and collaboration among team members.

● Enhance Problem-Solving Skills: Equip the team with tools and 

techniques to address challenges and seize opportunities.

● Develop Leadership Capacity: Encourage collective leadership and 

empower team members to take ownership of their roles.

● Learn and Adapt: Create a culture of continuous learning and 

innovation.

Remember, the key to successful team coaching is flexibility and adaptability. 

Be prepared to adjust your approach based on the specific needs of the team 

and the evolving situation. By combining the rigor of The Five Disciplines with 

the simplicity of the GROW model, you can create a powerful and effective 

coaching experience.

Would you like to delve deeper into a specific framework or discuss 

potential coaching interventions for your client's team?

1. The GROW Model

○ Pros:

■ Simplicity: The GROW model is a straightforward and easy-to-understand 

framework.

■ Goal-Oriented: It helps teams focus on specific goals and develop 

actionable plans.

■ Flexible: It can be adapted to various team coaching situations, including 

reorgs.

○ Cons:

■ Limited Scope: While effective for goal-setting and problem-solving, it may 

not address the broader systemic issues associated with a reorg.

■ Less Emphasis on Relationships: It may not delve as deeply into team 

dynamics and interpersonal relationships.

Recommendation

Given the complexity of a reorg and the need for a holistic approach, I recommend The Five 

Disciplines of Team Coaching. This framework will enable you to:

● Align the Team: Help the team understand the 'why' behind the reorg, aligning their 

purpose and goals with the organization's strategic objectives.

● Build Trust and Cohesion: Foster open communication, empathy, and collaboration 

among team members.

● Enhance Problem-Solving Skills: Equip the team with tools and techniques to address 

challenges and seize opportunities.

● Develop Leadership Capacity: Encourage collective leadership and empower team 

members to take ownership of their roles.

● Learn and Adapt: Create a culture of continuous learning and innovation.

Remember, the key to successful team coaching is flexibility and adaptability. Be prepared to 

adjust your approach based on the specific needs of the team and the evolving situation. By 

combining the rigor of The Five Disciplines with the simplicity of the GROW model, you can 

create a powerful and effective coaching experience.

Would you like to delve deeper into a specific framework or discuss potential coaching 

interventions for your client's team?





USE CASE TEAM COACHING SURVEY

SITUATION NOW THAT YOU HAVE CHOSEN A FRAMEWORK, DEPLOY A 
RELATED SURVEY FOR THE TEAM

TOOL Microsoft CoPilot 

PROMPT Create a survey to deliver to the team coaching client members 
inspired by this approach

RESULT SEE NEXT PAGE

FOLLOW ON PROMPT…





Q&A





EVENT OFFER



WEBINAR 
PARTICIPANT OFFER

- 3 1on1 FREE 60 min. 
AI coaching sessions 
- 1st come-first serve
- One 60min/pp
- Please sign up at:
https://calendly.com/rafaelbracer

o/coaching

linkedin.com/in/rafaelbracero

rafael.bracero@gmail.com

https://calendly.com/rafaelbracero/coaching
https://calendly.com/rafaelbracero/coaching
http://linkedin.com/in/rafaelbracero


APPENDIX



AI TOOLS

https://docs.google.com/document/d/14SGqq
QfwWe8MkWfpSPdOq3wnBMQ_kCKfHxXxo6
jIGIQ/edit





http://www.youtube.com/watch?v=_eHjifELI-k


https://firefly.adobe.com/?workflow=route-to-path

https://firefly.adobe.com/generate/images

https://firefly.adobe.com/?workflow=route-to-path






https://app.runwayml.com/video-tools/teams/rafaelbracero/ai-tools/generative-video
https://app.runwayml.com/creation/703f9b5f-dd5f-4eea-b948-066e73ccac77

https://app.runwayml.com/video-tools/teams/rafaelbracero/ai-tools/generative-video


https://app.runwayml.com/creation/703f9b5f-dd5f-4eea-b948-066e73ccac77

https://docs.google.com/file/d/1hIhgpwzdx3mMBWjgUrE91mQnUbOcoaER/preview


Here are some free alternatives to Runway for generating text-to-video content:

1. Stable Video Diffusion: This free, open-source tool transforms text and image inputs into vivid video scenes, suitable for various applications in 
media, entertainment, education, and marketing【47†source】.

2. Google Veo: Veo by Google DeepMind generates high-definition videos (1080p) from text prompts, providing a powerful and free tool for creating 
AI-generated videos【47†source】.

3. LensGo.ai: This web-based platform allows users to generate images and videos from text, offering customizable models and the ability to 
transform personal images into videos. LensGo is a free and proprietary tool available online【47†source】.

4. Kapwing: Kapwing offers a free text-to-video converter that allows users to create videos from scripts or other text documents. It features a full 
editing suite for further customization of the generated videos【49†source】.

These tools provide a variety of features and can be used to create high-quality videos from text descriptions without any cost.



http://www.youtube.com/watch?v=anmuklFtu8U


http://www.youtube.com/watch?v=LFmpVy6eGXs


http://www.youtube.com/watch?v=d-8DT5Q8kzI


http://www.youtube.com/watch?v=uyQwZTJovzM


http://www.youtube.com/watch?v=aDCSU5KLwgM


http://www.youtube.com/watch?v=QuY7ztfBdKE

