
Contracting with an 
organization  
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About me:  
Dom Mas
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17 years!
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AG E N DA
1. The in i t i a l  mee t i ng w i th  the 
dec is ion-maker  

2. Send ing a proposa l  

3. Negot ia t i ng 

4. Log is t i cs  /  o rgan iz i ng the 
sess ions
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Init ial  Meeting

Unders tand ing the 
o rgan iza t i on  
• Cu l tu re  

• Va lues  

• Con tex t  
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Init ial  Meeting

Unders tand ing the 
par t i c ipan ts   
• Needs  

• Growth 

• Cha l l enges    

• P rev ious exper iences a t  the 
o rgan iza t i on 

• A I
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Writing Your 
Proposal
• Your  o rgan iza t i on ’s  

ph i l osophy o f  coach ing  

• P rogram ob jec t i ves 

• Program s t ruc tu re :  

• Be fo re sess ions beg ins  

• Dur ing the program  

• A f te r  sess ions end
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E X A M P L E

Program objectives 

1) Deepen the application of skills covered in the content 
pillar 

2) Foster meaningful relationships through peer support 

3)Learn and practice coaching skills in a safe environment 

4) Develop self-awareness for behavior change
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E X A M P L E

Program structure 
Before sessions begins  
60 minute kick-off orientation for each cohort (25 participants each 
quarter) covering: 
• Understanding stages of team / group development 

• What coaching is and isn’t 
• Key coaching skills (Asking powerful questions + Active listening) 
• Co-creating psychological safety in groups 

• Onboarding form 
• 1:1 sessions 
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E X A M P L E

Program structure 
Coaching Sessions: 8x 60 minute sessions per group 

Offer a high level diagram of how sessions might build on 
each other 
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E X A M P L E

Program structure 
Coaching Sessions Structure 

Offer a high level diagram of how you structure your 
sessions 
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E X A M P L E

Program structure 
After coaching ends 

• 45 minute celebration for each cohort (25 participants each quarter)

04



Writing Your 
Proposal
• Measur ing g rowth  

• Con f iden t ia l i t y   

• Par t i c ipa t ion  

• Coaches 

• I nves tment  
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B R E A KO U T

• I  used to th ink… Now I  
th i nk… 

• So fa r ,  what  i s  an 
impor tan t  takeaway fo r  
you? 

• What ’ s  a ques t ion tha t ’ s  
com ing up fo r  you?
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Negotiating

• BE GENEROUS 
• WORK WITH THE 

CL IENT 
• F IND CREATIVE 

SOLUTIONS 
• SET BOUNDARIES
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LO G I ST I C S A N D 
G E T T I N G 
STA R T E D
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I n  each cohor t ,  we o f fe r  two B IPOC scho la rsh ips tha t  
cover  ha l f  o f  the tu i t i on fee and are a l l oca ted on a f i r s t  
come f i r s t  se rved bas is .   

We don ’ t  requ i re  any ex t ra s teps to  bene f i t  f rom the 
scho la rsh ip  and we t rus t  tha t  those who ask fo r  i t  need i t .

Ema i l :  dom@groupcoach inghq .com 

Webs i te :  www.groupcoach inghq .com  
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C O N TAC T U S 
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mailto:dom@groupcoachinghq.com
http://www.groupcoachinghq.com


Questions?
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Download our Ebook 
 “ Create Impactful Group Coaching Programs" 
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O F F E R S FO R I C F L A M E M B E R S

$1 0 0 off  

Code “ I C F L A ”

Early Bird Pricing ($3 0 0 off)  

Mention I C F L A 
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https://www.groupcoachinghq.com/product/self-paced-group-coaching-training
https://www.groupcoachinghq.com/product/group-coaching-certification-program

