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Real-World Coaching Dilemmas in 2025 
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Intentions
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Ethics Revisions for 2025







• Replacing coaching presence
• Creating privacy vulnerabilities
• Diminishing human connection



• Replacing coaching presence
• Creating privacy vulnerabilities
• Diminishing human connection



HIPAA-

compliant

GDRP
SOC2

CoachAccountable

PracticeBetter

Calendly

Zoom

DocuSign

Bitwarden

Anthropic Claude





Internal

Coaching



Now, you get a call from a CEO. Said she was referred to you 

by one of your contacts because you have CEO coaching 

experience. She’s glad to have found you because no one else 

she’s spoken to has worked with specifically with CEOs 

previously and she was hoping to have an intake session with 

you as soon as possible.





SUPERVISED, OR “COACHING”—
PARTNERING WITH CLIENTS IN A 
THOUGHT-PROVOKING AND CREATIVE 
PROCESS THAT INSPIRES THEM TO 
MAXIMIZE THEIR PERSONAL AND 
PROFESSIONAL POTENTIAL.
“COACHING RELATIONSHIP”—A 
RELATIONSHIP THAT IS ESTABLISHED 
BY THE ICF PROFESSIONAL AND THE 
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Be intentional with documentation, 
agreements

Disclose software, referrals, 
refund policies

Discuss boundaries
Revisit when needed,  
clarifying roles
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Q/A



Q/AQ&A



Additional Free Resources
www.hawthorneunion.com

youtube.com/@hawthorneunion
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