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® PHASEIV

Supporting the client
and the organization to

| track engagements and proactively prepare
the client and the organization for the end of the
engagement.

smooth transition out of
coaching into continued
growth.

| support the client and sponsor to prepare and
come together for a closing meeting to recognize
progress made and confirm organizational support
moving forward.

BEYOND THE ENGAGEMENT: COACHING PRESENCE

I have regular practices to support my ongoing presence
| pause and employ practices to be present before, during and after a coaching session

| take opportunities to learn about and grow my ability to be present

BEYOND THE ENGAGEMENT: ONGOING DEVELOPMENT

| regularly reflect and take stock of my strengths and challenges to fuel future development
| have created an ongoing development strategy that | review and refresh periodically

| actively engage in learning communities to support my own development

NOW P AU SE & CONSIDER

Where am | engaging intentionally today? Where do | see opportunities to increase intentionality?

reflect on the work that

has been done, celebrate | engage the client in meaningful reflection to

the client’s progress, harvest learnings and celebrate progress.

and plan for the future. | work with the client to create an ongoing

A strong finish creates a development plan that builds on the progress made.

| am energized around experimenting in these areas:
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