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Be A DO- ER: 
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Michael Pope

Å30 Year IT Professional / Software Developer
ÅMaxwell Leadership Certified Speaker, 

Trainer and Coach
ÅYƴƻǿƴ ŀǎ ά¢ƘŜ /ƻŀŎƘΩǎ ¢ŜŎƘ Dǳȅέ
ÅPassionate About:
ÅTechnology
ÅPersonal Development
ÅLeadership
ÅAdding Value To Others
ÅFaith, Family and Fitness

б˺Я̞ Passionate About Helping High - Achievers 
˳̣̖̜̒ ˷̣̖̖ ˷̣̠̞ ˹̖̤̥̥̠̟̒̚̚ ˲̟̕ ̜̖̅̒ ˳̠̝̕ ˲̥̠̟̔̚в



WHAT IS YOUR DEFINITION OF MARKETING?

My definition of Marketing is...



WHAT IS MARKETING?

б˾˲̃˼˶̅˺˿˸ ˺̄ YOU SHOWING 
YOUR AVATAR  HOW YOU CAN 

UNIQUELY ADD VALUE 
to THEM , OVER AND OVERв



What Stops You 
From Marketing 

Yourself 
Consistently?



1 Thing that stops coaches  
from Marketing Themselves

Fear of 
Self -

Promotion

MOST



TOXIC 10 / FATAL 10/ 
THIEVES OF OUR DREAMS

̈˹˲̅Я̄ ˳˶˹˺˿˵ ̊̀̆̃ ˷˶˲̃ ̀˷ ̄˶˽˷- PROMOTION?



S.T.O.P

˶˽˺˾˺˿˲̅˶ ̅˹˶ ˷˶˲̃ ̈˹˺˽˶ ˺̅Я̄ ˲ ˳˲˳̊

1.Say It:  STOP! (Pattern Interrupt)

2.Take a deep breath / move

3.Outcome (Focus on what you want)

a. Take Immediate Action

4.Praise Yourself (Reward)



2nd  Thing that stops coaches  
from Marketing Themselves

Fear of 
Asking For

MOST



WRITE DOWN 5 REASONS WHY SOMEONE 
SHOULD HIRE YOU AS A COACH / SPEAKER



WRITE DOWN 5 REASONS WHY SOMEONE 
SHOULD HIRE YOU AS A COACH / SPEAKER



4 CHOICES FOR BEING A 
DO- ER IN MARKETING



Choice #1:  
Daily Value



"Visibility is built one daily 
value - add  at a time. 

When you show up daily Э
whether online or offline Э

you stay top of mind . 
And staying top of mind 
creates opportunities ."

Choice #1: Daily Value



Offline  / In - Person Opportunities

Choice #1: Daily Value

1. Attend Networking Events
Å Local Business Events
Å Chamber Meetings
Å Toastmasters

Goal: Add value to 1 to 3 people



Choice #1: Daily Value



Choice #1: Daily Value



Offline  / In - Person Opportunities

Choice #1: Daily Value

2.  Schedule 1:1 Coffee Chats
Å Former Clients
Å Colleagues
Å Referrals

Goal: Informal catch - up and 
add value



Offline  / In - Person Opportunities

Choice #1: Daily Value

3.  Follow - up Phone Call or Text
Å ̖̣̤̠̟̝́̒ б̙̟̜̟̘̅̚̚ ̠̗ ̪̠̦в
Å Quick check - in
Å Offer support

Goal: Remind them that you 
care about them



Online  Opportunities

Choice #1: Daily Value

1.  Share Value Based Content
Å Insightful Videos
Å Quick Tips
Å Value based resources

Goal: Add value and remind 
them what you do



Online  Opportunities

Choice #1: Daily Value

2.  Share Client Wins / Aha!
Å Highlight success stories
Å Before / After
Å Breakthrough Moments

Goal: Build authority and 
provide inspiration



Online  Opportunities

Choice #1: Daily Value

3.  Host Value Based Training
Å Mini Webinars / Workshops
Å Live Stream
Å Create Winning The Day 

Moments

Goal: Remind them that you 
can solve their problem



Who will you add value to TODAY?

Choice #1: Daily Value

ά¢ƘŜ ŦŀǎǘŜǎǘ ǇŀǘƘ ǘƻ ōǳǎƛƴŜǎǎ 
growth is becoming known as 
someone who consistently 
adds value. Do that daily, and 
ŘƻƻǊǎ ƻǇŜƴΦέ



Choice #2: 
Optimize 

Your Digital 
Footprint



б̙̖̟̈ ̤̠̞̖̠̟̖ 
Googles your name and 

your expertise, what 
̨̤̙̠̤ ̡̦˰ ˺̗ ̪̠̦ ̠̟̕Я̥ 

control your digital 
̡̗̠̠̥̣̟̥̚˝ ˸̠̠̘̝̖ ̨̝̝̚˟в

Choice #2: Optimize Digital 



Why Your Digital Footprint Matters:
Choice #2: Optimize Digital 

ÅPeople research you before 
contacting you.

ÅSpeaking bureaus, podcast hosts, 
and event planners check your 
online presence.

ÅA weak footprint creates hesitation 
and lost opportunities.



Audit Your Digital Footprint
Choice #2: Optimize Digital 

1. Open an Incognito / Private 
Browser

2. ˸̠̠̘̝̖ б̠̦̣̊ ˿̞̖̒в ˜ ˴̠̙̟̘̒̔̚
3. ˸̠̠̘̝̖ б̠̦̣̊ ˿̞̖̒в ˜ ˽̡̖̖̣̤̙̒̕̚ 

Speaker
4. Your Name + City/Area + Coach

ά²Ƙŀǘ ǎƘƻǿǎ ǳǇΚ
 Is it what you want ǇŜƻǇƭŜ ǘƻ ǎŜŜΚέ



Optimize LinkedIn
Choice #2: Optimize Digital 



Choice #2: Optimize Digital 



Optimize Google Business Profile
Choice #2: Optimize Digital 



Choice #2: Optimize Digital 



MARKETING WINS -  THEY REACHED OUT TO ME



Choice #3: 
Execute Proven 

Systems



Choice #3: Execute Proven Systems

ά¸ƻǳ 5ƻƴΩǘ wƛǎŜ ¢ƻ ¢ƘŜ [ŜǾŜƭ hŦ ¸ƻǳǊ DƻŀƭǎΣ ¸ƻǳ Cŀƭƭ 
¢ƻ ¢ƘŜ [ŜǾŜƭ hŦ ¸ƻǳǊ {ȅǎǘŜƳǎέ ς James Clear



Choice #3: Execute Proven Systems

"Speaking is one of the 
fastest ways to grow 
your coaching business"



Choice #3: Execute Proven Systems

C.A.S.H. Model (Value Ladder)
C ς Complimentary (MIFGE)
ÅFree Webinars / Workshops
ÅFree Lunch n Learn / Training
ÅPodcast Interviews
ÅHandouts / Guides
ÅStop Technique

άL /ŀƴΩǘ .ŜƭƛŜǾŜ 
That I Received 
So Much Value 
CƻǊ CǊŜŜΗέ

Example: LinkedIn Workshop ς 81 Registered, 40+ Live



Choice #3: Execute Proven Systems

C.A.S.H. Model (Value Ladder)
A ς Affordable  ($)
ÅLow-Cost Workshops
ÅLow-Cost Membership
ÅSmall Coaching Package
ÅPodcast Interviews
ÅHandouts / Guides

άL ¢Ǌǳǎǘ IƛƳ 
enough to give 

him my 
ƳƻƴŜȅέ

Example: LinkedIn Workshop ς 9 people signed up for my $250 offer during the workshop



Choice #3: Execute Proven Systems

C.A.S.H. Model (Value Ladder)
S ς Series  ($$)
Å5 Week Mastermind
ÅMulti Week Group Coaching 

Program
Å90 Day Accountability Program
ÅDrip or Self-Pace Course

9ȄŀƳǇƭŜΥ aŜƴΩǎ [ŜŀŘŜǊǎƘƛǇ aŀǎǘŜǊƳƛƴŘ ŦƻǊ ϷнΣплл



Choice #3: Execute Proven Systems

C.A.S.H. Model (Value Ladder)
H ς High Ticket  ($$$)
Å3 to 12 Month 1 on 1 Coaching
ÅCorporate Group Training
ÅKeynote
ÅDrip or Self-Pace Course

Example: I added 3 new High Ticket Coaching Clients and a Keynote end of April



Choice #3: Execute Proven Systems

Get Clients Now! C.J. Hayden


