
ETHICS IN GROUP & TEAM 
COACHING

How do the ethics of coaching change when you 
are coaching a team or group? How does this 
impact external versus internal coaches? What 
role does technology play? Join ICFLA’s 
interactive Group and Team Coaching Special 
Interest Group for case studies, discussion, and 
best practices focusing on ICF Ethics.

Key Takeaways:

Understand how the updated ICF Ethics 
impact coaching groups and teams

Discuss case studies in order to prevent 
challenges and develop best practices

Differentiate between the ethics of group, 
team, internal, and external coaching



DEFINITIONS









ICF TEAM COMPETENCIES









BREAKOUT: WHAT CHANGES?

• How do the ethics of coaching 
change when you are coaching a 
team or group? 

• How does this impact external versus 
internal coaches? 

• What role does technology play? 



CASE STUDY PROCESS

• Review the scenario and discuss with your breakout

• What ethical challenges does the scenario present?

• What would you do as a coach?

• What questions do you have?

• What best practices would you leverage?



CASE STUDY: GROUP

As a part of the group coaching engagement
individuals are required to sign a confidentiality
agreement.  

In the initial session a participant that had previously 
been open to sharing seemed closed off and nervous.

Following the session the participant emails requesting 
a refund saying they know someone in the group and 
do not feel they will be able to share.



CASE STUDY: TEAM

The Team leader is highly engaged in Team 
Coaching and is the most frequent voice in the 
room.  

A few members of the team follow up with you
expressing their concerns because they do not feel 
safe to speak up in front of their leader.  They ask 
to remain anonymous.



CASE STUDY: INTERNAL

A number of participants in the group you are coaching have 
their AI notetakers joining them in your virtual session.

In the session participants share sensitive information about
their experience as well as discuss financial information and 
product updates that will impact the company’s stock price.

After the session it occurs to you that you do not know if the
notetakers are on paid or free subscriptions.  Information
about AI notetaking is not in the coaching agreement and 
has not been discussed amongst the group.



CASE STUDY: EXTERNAL

The team you are working with has 5 levels of
leaders, ranging from SVP to supervisor.

You ask participants individually in their intake if 
they have any questions or concerns about 
sharing in front of the rest of the team and they 
say they don’t.  

During the team engagement, a member of the 
team is terminated. 



CLOSING THOUGHTS

• Q&A
• Challenges
• Best Practices
• Takeaways
• Applications







UPCOMING GROUP & TEAM SIGS

• Sept 16: Assessments 
and AI

• Nov 18: Pricing Panel

• Who would like to 
facilitate in 2026?
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