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Foundational Elements

ALIGNMENT & 
CONTRACTING

ASSESSMENT 
PROCESS

STRUCTURE & 
COMMUNICATION

Topics and 
objectives

Session norms, 
Goals

Initial 
Assessment

PI, Enneagram, 
360

Pre & Post

Includes 
qualitative 
feedback

Individual 
Sessions

Beginning, 
middle, end

Cadence

With and 
without the 
leader(s)

Pre & Post

Mechanisms 
and plan for 
lifecycle







Approach

Time
Frame

Short
1 – 5 Days

Process

Growth
Area

Team Dynamics

Conflict 
Resolution

Expert,
Ownership

Team Building

Short
1 – 5 Days

Team Training

Widely
variable

Team Consulting

Staccato
Hours over a long 
period of time

Team Mentoring

Short
1 – 5 Days

Team Facilitation

Longer term,
months

Team Coaching

Exercises
Work w/ the team 
through curriculum 
of material

Consultant 
shares expertise

Mentor 
shares

Facilitate
dialogue

Team and
Coach partner

Enhanced
relationships

New knowledge
Or skill

Additional
insights

New
knowledge

Clarity
Achieved goals
Team Sustainability 

Minimal Minimal
Minimal,
advisory

Minimal Minimal Integral

Instructor Trainer Consultant Mentor
Facilitator and 
team

Team



Pricing & Structure

TIME & COMPLEXITY
• Coach’s time commitment
• Modalities required
• Coach experience and needs

GROUP & CLIENT DETAILS
• Size of group
• Client size, industry, location

DIRECT & INDIRECT COSTS
• Inclusion and balance of 1:1s to group sessions
• Materials, assessments, books
• Retainer for services that extend beyond the engagement



www.hawthorneunion.com/resources
www.hawthorneunion.com/assessments

info@hawthorneunion.com
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http://www.hawthorneunion.com/assessments
mailto:info@hawthorneunion.com

	Slide 1: STRUCTURING SUCCESSFUL  TEAM COACHING ENGAGEMENTS
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7: www.hawthorneunion.com/resources www.hawthorneunion.com/assessments info@hawthorneunion.com  

