
USING ASSESSMENTS & AI 

IN TEAM & GROUP 

COACHING

Enhancing collaboration through 

smart tools and insights



Visit their website 
here for more info:

www.evolvewell.com

"Amplify your brilliance — with technology that enhances your coaching"

SPONSOR

EvolveWell is a platform that uses AI to help coaches 
stay organized. From scheduling and client notes to 
personalized assignments and progress tracking, 
EvolveWell helps coaches stay organized and deliver 
deeper impact.



Visit their website 
here for more info:

simplygetclients.com/freeintro

“Learn the simplest way to get out of marketing overwhelm & 
attract great clients without social media.”

SPONSOR

Welcome to a coach approach to marketing that ditches the 
overwhelm for a proven framework built on genuine connection.

The More Clients, Less Marketing workshop helps you build a 
profitable, sustainable coaching practice without guesswork. 



Visit their website 
here for more info:

Cohere is an all-in-one platform created by coaches for coaches.

www.cohere.live

SPONSOR

Think of Cohere as the HQ between your business and your clients—
one place to market, sell, and deliver your services, communicate 
with your clients, build landing pages, schedule live sessions, create 
and host community groups, and so more!



nsasocal.org

Visit their website 
here for more info:NSA SoCal is the leading community for speakers, coaches, authors, 

and thought leaders, offering monthly events, expert training, and a 
strong professional network. As a chapter of the National Speakers 
Association, NSA SoCal helps members grow their speaking 
businesses and connect with industry leaders.

SPONSOR

FLYER

NSA SoCal is offering ICFLA members a 20% 
discount on its Fall and Spring Speakers 
Academy—only $1800 (regular $2250). This includes 
full NSA SoCal membership (9/2/25–5/19/26). 



WELCOME MARIELLE!

Marielle A. Hajducko, MBA, PCC, BCC 

Founder, The Leader’s DNA

 Executive coach & leadership advisor.

 Ex-finance nerd.

 Biotech vet. 

 Data + AI junkie.

 Here to help decode what makes groups & teams 

tick…and click.



WHAT WE’LL COVER

▪ Role of assessments in Teams & Groups

▪ Ethical considerations

▪ Tool Spotlights: Enneagram, Predictive 

Index, Working Genius, & Cloverleaf

▪ Assessment tools & AI-integrations 



ETHICAL USE OF ASSESSMENTS & AI

 Transparency is Essential

 Human Judgement Prevails

 Within Your Competence

 Data Privacy Matters

*Standards & requirements vary by geography and credentialing organizations; Review latest ICF  Tech Guidelines here

Responsible-Use Principles: 

AI and assessment tools must support, not replace, human judgment and 

coaching expertise. Coaches remain responsible for the quality, accuracy, and 

ethical use of AI in their practice.

https://coachingfederation.org/resources/coaching-and-technology/


WHY ASSESSMENTS IN TEAM & 

GROUP COACHING?

 Build Shared Language

 Accelerate Trust

 Surface Hidden Dynamics

 Align Group or Team Goals 

 Customized Coaching Plans



BREAKOUT #1
7 mins - Pick a scribe

Intros - Who do you coach? 

What’s worked well for you with 

assessments?

What is your go-to tool for 

assessments?
If you haven’t used assessments in 

Groups & Teams yet, share based on 

your individual assessment experience



DEBRIEF: 

WHAT’S WORKED WELL?

 Onboarding New Members

 Forming New Teams

 Conflict Navigation

 Talent Development

 Team Offsite Engagement



LANDSCAPE OF 

ASSESSMENTS IS VAST

Assessment Tool Variety

Assessments range from simple, quick worksheets or tools to 

advanced, in-depth analytics for development.

Personality and Motivation Tools

Tools such as Enneagram, DISC, MBTI, and StrengthsFinder reveal 

personality, motivation, and behavior insights.

Advanced Behavioral Analytics

Advanced tools like Hogan and Team Emotional Intelligence Survey 

provide deep analysis of cognitive and emotional dynamics.

Integrated Assessment & AI Platforms

Platforms like Cloverleaf combine multiple assessments into AI-

powered dashboards offering group insights.

Transparency Note: Image is AI-generated



OVERVIEW OF ASSESSMENT TOOLS 

Assessment / Tool Focus Team / Group Notes
Enneagram Motivation, dynamics Team overlays exist (via Integrative9, Enneagram in Business)

Predictive Index Behavioral/Cognitive Powerful team analytics

Working Genius Energy & productivity types Team map + pairing

Cloverleaf Multi-assessment dashboard Group visualizations, Built-in Discover AI

DISC Behavior Team wheels, style summaries (via TTI, Wiley, Cloverleaf)

MBTI Personality Team style overlays (Step II ideal)

StrengthsFinder Talents Compare group themes

Kolbe Instinctive action Less visual team output

Insights Discovery Communication Team wheels, easy language (Colors)

Hogan Risk, derailers Advanced team analytics

Culture Pulse Culture/values Team norms and fit

Motivating Values Drivers and alignment Insightful for group coaching

VIA Strengths Values-based strengths Good for team appreciation

Team EQ Survey EQ & team dynamics Excellent for advanced teamwork

Transparency Note: Table is AI-generated

Resource



ENNEAGRAM 

• Enneagram identifies nine personality types with 
distinct motivations and fears.

• Helps teams understand diverse perspectives and 
improve interpersonal dynamics.

• Facilitates tailored coaching strategies to address 
individual and group needs.

• Encourages self-awareness and empathy among team 
members.

• Supports conflict resolution by revealing underlying 
behavioral drivers.



IEQ9 ENNEAGRAM TEAM REPORT



IEQ9 ENNEAGRAM TEAM REPORT



IEQ9 ENNEAGRAM TEAM REPORT



IEQ9 ENNEAGRAM TEAM REPORT



PREDICTIVE INDEX

• Predictive Index identifies behavioral drives influencing 
team roles and dynamics.

• It helps coaches understand individual motivators and 
predict workplace behavior patterns.

• The tool supports aligning team strengths with 
organizational goals for better performance.

• Coaches use PI data to tailor interventions for improved 
communication and collaboration.

• Predictive Index facilitates conflict resolution by 
highlighting different work styles.

• It offers actionable insights for talent development and 
team role optimization.



PREDICTIVE INDEX 



PREDICTIVE INDEX 
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PREDICTIVE INDEX 



WORKING GENIUS
Six Productivity Types

Categorizes individuals into six types based on their 

productivity strengths, clarifying team roles.

Coaching Application

Quick and easy for coaches to apply, enhancing group or 

team collaboration and identifying gaps.

Visual Team Mapping

Provides a visual map showing how members contribute 

across work phases from ideation to execution. 

Genius + Frustrations = Crave v Crushed by



WORKING GENIUS: 

FROM ONE TO MANY

Missing Genius

Working Genius = The natural gift of… 

Wonder (W)
Pondering the possibility of greater potential and opportunity in a given situation. People with 

this genius are constantly curious and on the lookout for what could be improved.

Invention (I)
Creating original and novel ideas and solutions. People who have it love to generate new ideas 

and solutions to problems and are comfortable coming up with something out of nothing.

Discernment (D)
Intuitively and instinctively evaluating ideas and situations. People with this type of genius have 

a natural ability when it comes to evaluating or assessing a given idea or situation and 

providing guidance.

Galvanizing (G)
Rallying, inspiring and organizing others to take action. People who have it enjoy bringing 

energy and movement to an idea or decision.

Enablement (E)
Providing encouragement and assistance for an idea or project. People with this type of genius 

are quick to respond to the needs of others by offering their cooperation and help with a 

project, program or effort.

Tenacity (T)
Pushing projects or tasks to completion to achieve results. People who have this genius push 

for required standards of excellence and live to see the impact of their work.
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CLOVERLEAF 

PLATFORM

Integrated Assessment Dashboard

Cloverleaf combines multiple assessments into a single, interactive 

dashboard for comprehensive analysis.

AI-Powered Coaching Prompts

AI-driven Discover prompts provide tailored coaching questions 

and insights based on team or group behavior.

Team and Individual Visualization

Dashboards and 1-on-1 comparison help visualize group dynamics 

and individual interactions effectively.

Coaching Customization

Coaches can use dashboards to identify group themes and tailor 

sessions for diverse coaching contexts.



AVAILABLE 

CLOVERLEAF 

ASSESSMENTS



Coaches choose to combine

data from up to 11 well-

known assessments

Makes Assessments Actionable 

with On-Demand Insights

Invites Daily Interaction 

& Ongoing Coaching





Actionable Insights 

to Apply – related to 

self, others, or 

group/team



Smart Prompts + 

Natural Language



Interactive 

Dashboards



Interactive 

Dashboards



Prompts based on 

Team Role:

Manager, Peer, Direct 

Report



Tips Delivered in 

the Flow of Work



WHAT ABOUT AI?
AI Enhances Coaching

AI improves coaching by generating questions and 

identifying patterns for faster preparation and insight.

Limitations of AI

AI cannot replace human judgment or fully understand 

complex interpersonal dynamics in coaching.

Support Tools in Coaching

Platforms like Cloverleaf use prompt engineering to 

assist in interpreting and actioning results.



COMBINING AI PROMPTS WITH 

STATIC ASSESSMENTS

▪ What patterns do you notice in the assessment data?

▪ How can individual strengths be leveraged to improve team 

dynamics or design a group coaching session?

▪ What challenges might arise among participants based on 

the assessment insights?

▪ What are some questions to guide reflection and dialogue?

▪ Which assessment results align or conflict with stated goals?

▪ How can my coaching strategies be adapted using AI insights 

for this team [or group]?



Example AI Prompts for 
Coaching Teams or Groups
Transform static assessment reports into dynamic coaching tools using these 

proven prompt strategies. These examples show how to leverage AI for deeper 

team insights and actionable development plans.

Team Summary Prompt

"Analyze this team's assessment 

results and identify the top 3 

collaboration strengths and 2 

potential friction points. Suggest 

coaching questions to address 

each area."

Development Planning

"Based on these Working Genius 

results, create a 90-day 

development plan that leverages 

each persons' natural energies 

while addressing their areas of 

frustration."

Communication Guide

"Using this team’s [DISC] profiles, create a 'Working With Me' guide for each 

member that explains their communication preferences and stress triggers."

Resource



BREAKOUT #2 5-7 mins in rooms

Pick a scribe to take notes

Speed Meet & Greet: Who do you 

coach? 

Question 1: What’s one insight you’re 

taking from today?

Question 2: What’s one action you’ll 

take?



DEBRIEF: WHAT WILL YOU 

DO NEXT?

Reflect on 
Insights

Engage with 
Each Other 
– Share Your 

Expertise

Enhance 
Coaching 

Effectiveness



IMPLEMENTATION ROADMAP
Ready to integrate assessments and AI into your team or group coaching 
practice? Follow this practical roadmap to get started safely and effectively.

Start with One Tool

Choose a single assessment with strong team or group functionality that serves your 
client needs. Master its interpretation before adding complexity. 

Experiment with AI Prompts

Begin with simple prompts for pattern recognition and question generation. Build 
confidence before tackling complex scenarios.
HINT: You don’t need permission to practice with YOUR personal assessments!

Practice Ethical Integration

Develop clear protocols for client consent, data handling, and transparency 
about AI use in your coaching process.

Measure and Refine

Track team or group outcomes and client satisfaction. Continuously refine 
your approach based on what works best for your clients.

Resource



SESSION OBJECTIVES

▪ Understand how AI-enhanced assessments 

support coaching outcomes.

▪ Identify effective & ethical integration of 

assessment insights.

▪ Recognize key indicators in assessment 

data for coaching interventions.

▪ Explore balancing data-driven insights with 

human-centered coaching approaches.



RESOURCES LIST

Assessments Optimized for Teams & Groups

Listing of some assessments and use cases / considerations for 

team and group coaching scenarios.

Starter AI Prompts

Pre-built AI prompts provided to enhance team coaching with 

assessments.

Implementation Roadmap

Simple steps to get started using assessments and AI in your 

group or team coaching.



L E T ’ S  S T A Y  I N  
T O U C H !

Marielle A. Hajducko, MBA, PCC 

Founder | The Leader’s DNA
LinkedIn: https://linkedin.com/in/mhajducko 

Website: www.theleadersdna.com 

Team Assessment Comparison: 

https://theleadersdna.com/team-assessments 

Try Cloverleaf for 30-Days Free for Your Practice: 

https://app.cloverleaf.me/signup?promo=icfla

Email Brian@Cloverleaf.me if you want to talk about 

becoming a Coach Partner 

https://linkedin.com/in/mhajducko
http://www.theleadersdna.com/
https://theleadersdna.com/team-assessments
https://theleadersdna.com/team-assessments
https://theleadersdna.com/team-assessments
https://app.cloverleaf.me/signup?promo=icfla
mailto:Brian@Cloverleaf.me


UPCOMING EVENTS
IN PERSON VIRTUAL VIRTUAL



Join the DEI, IT, Membership, or Programming teams!

To learn more about volunteering with ICFLA, please go to our 
website and complete the form under Get Involved. 

We can’t wait to chat with you!

Here’s the link to the Volunteer webpage:
https://www.icfla.org/volunteer-icfla/

Be part of our Team!

https://www.icfla.org/volunteer-icfla/
https://www.icfla.org/volunteer-icfla/
https://www.icfla.org/volunteer-icfla/


In order to receive the education units for today’s event: 
1. You must attend the entire event, AND
2. Record BOTH the start AND end codes I provided. 

In order to claim the CCEs for this event:

After the event:
1. Go to your member Dashboard on the ICFLA website
2. Click CCEs and other transactions
3. Find today’s event, complete the event feedback form
4. Click on the quiz and enter the start and end codes which I will 

provide to you during this event.

As an ICF chapter, we have an ethical responsibility to ensure 
continuing education units are only distributed to those who attend 

the entire event LIVE. 
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