
Visit their website 
here for more info:

simplygetclients.com/freeintro

“Learn the simplest way to get out of marketing 
overwhelm & attract great clients without social 
media.”

SPONSOR

Welcome to a coach approach to marketing that ditches the 
overwhelm for a proven framework built on genuine connection.

The More Clients, Less Marketing workshop helps you build a 
profitable, sustainable coaching practice without guesswork. 



nsasocal.org
WEBSITE

SPONSOR

Speak. Grow. Connect. The leading Southern California community for 
speakers, coaches, authors, and thought leaders.

NSA SoCal offers monthly events, expert training, and a strong 
professional network. As a chapter of the National Speakers Association, it 
helps members grow their speaking businesses and connect with 
industry leaders.

Fall & Spring Speakers Academy: 20% OFF FOR ICFLA MEMBERS. 

$1,800 - Includes full NSA SoCal membership for one year (value $2,250)

Scan a code to visit the NSA SoCal site or 

open the Speakers Academy flyer.

FLYER

Speakers 
Academy



The National Association of Women Business Owners Los Angeles 
(NAWBO-LA) has been empowering women entrepreneurs since 1979 
through education, advocacy, strategic partnerships, and networking 
opportunities. 

As one of NAWBO's leading chapters, NAWBO-LA helps women business 
owners grow their businesses, strengthen their leadership, and expand 
their influence while advancing women into economic, social, and 
political spheres of power.

Visit their website 
here for more info:

https://nawbola.org



Book Launchers is a non-fiction publishing partner that helps 
thought leaders, entrepreneurs, and professionals turn their 
expertise into high-quality, strategically positioned books that grow 
their authority, revenue, and impact. They combine publishing 
strategy, editing, design, distribution, and launch/marketing support 
so authors can self-publish professionally and use their book as a 
long-term business asset, not just a product on Amazon.

Visit their website 
here for more info:

https://booklaunchers.com

Book Launchers founder Julie Broad wrote Self-Publish and 

Succeed: The No Boring Books Guide to Writing a Book That 

Sells. Email team@booklaunchers.com, say you were at this 

ICFLA event, and they'll send you a free copy.



ICF LA GROUP & TEAM COACHING SIG

Building Your
Group Program

A practical path from idea to pilot

Resource Development CCEs  |  90 minutes

This session is designed for coaches who are considering, 
launching, refining, or relaunching a group coaching program. 
We will have one to two breakouts.

You will leave with:
• A clear group-program concept – A draft statement of who 

the group is for, the shared challenge that brings participants 
together, and the change the program supports.

• A practical pilot-design roadmap – A clear understanding of 
the core components to decide, including cohort criteria, 
session cadence, onboarding, agreements, participant 
experience, and closing, plus next-step actions to complete 
their own pilot design.

• A low-tech delivery and improvement plan – Practical ways 
to use familiar tools for intake, agreements, reflection, 
feedback, and measuring participant progress before, during, 
and after the program.



BUILDING YOUR GROUP PROGRAM

What we will build today

01

A clear group-
program concept

02

A practical pilot-
design roadmap

03

A low-tech delivery 
and improvement 
plan
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BUILDING YOUR GROUP PROGRAM

First decision: what kind of experience are you creating?

Group coaching

Individuals with a shared 
context pursue their own goals. 
The group creates reflection, 
perspective, support, and 
accountability.

Team coaching

People work as one team 
toward a shared collective goal. 
The team itself is the client.

Training or a 
mastermind

Content delivery or advice-
sharing may be useful, but
should be named and designed 
intentionally.
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BUILDING YOUR GROUP PROGRAM

Draft your group-program concept

Complete this sentence. Keep it specific enough to test.

I am creating a group for [who] who share [challenge/context], so they can 
[desired change].

Example: A group for first-time people managers navigating competing demands, so they can make clearer decisions and build 
confidence in how they lead.
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BREAKOUT  |  10 MINUTES

Breakout: pressure-test the concept

Partner A: 4 minutes. Partner B: 4 minutes. Final 2 minutes: each name one refinement.

Share

• Read your concept statement.

• Name the assumption you are least sure 
about.

Ask only curious questions

• Who is this most for?

• What makes this challenge urgent or 
meaningful?

• What change would make the experience 
worth their time?
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BUILDING YOUR GROUP PROGRAM

You do not need to build everything before you begin

Start with a coherent first version you can test and improve.

Clear audience Shared 
challenge

Useful 
experience

Feedback loop
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BUILDING YOUR GROUP PROGRAM

A pilot is a set of decisions, not a finished product

Cohort Who belongs together? What shared context creates relevance and safety?

Structure How many sessions, how often, and for how long?

Onboarding How will participants understand expectations, coaching, confidentiality, and participation?

Experience Where will reflection, peer conversation, coaching, action, and accountability happen?

Closing How will participants reflect, acknowledge progress, and carry learning forward?
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BUILDING YOUR GROUP PROGRAM

Choose tools that support the experience, not tools that create work

Intake

Email + simple form
Goals, expectations, 
and fit

Agreements

Shared document or 
slide
Confidentiality, 
participation, 
challenge, advice

Reflection

Email prompt, chat, or 
shared doc
What did you notice? 
What will you do?

Feedback

Three-question pulse 
check
Value, learning, 
adjustment
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BUILDING YOUR GROUP PROGRAM

Design conversation so participants do the thinking

A simple session rhythm:

1

Focus

What matters most 
today?

2

Reflect

What are you noticing?

3

Explore

What questions open 
the issue?

4

Act

What will you try next?
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BUILDING YOUR GROUP PROGRAM

Measure progress simply, then use what you learn

Beginning

Ask participants to rate 
themselves against the 
intended outcomes and name 
what they want from the 
experience.

During

Use a short reflection: What 
was useful? What are you 
trying? What would improve 
the next session?

End

Repeat the baseline 
questions. Invite reflection on 
progress, value, and what 
participants will carry 
forward.
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BUILDING YOUR GROUP PROGRAM

Build your next-step roadmap

Choose one action in each column. Do not try to complete everything this week.

Clarify

Refine my audience, shared 
challenge, and desired 
change.

Decide

Choose the next pilot 
component I need to settle.

Test

Have a conversation, invite 
feedback, or run a small first 
version.
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BUILDING YOUR GROUP PROGRAM

Share-out: one decision you will make next

Complete the sentence in chat or aloud:

“Before I build more, I need to decide ________. My next step is ________.”

ICF LA Group & Team Coaching SIG  |  12



BUILDING YOUR GROUP PROGRAM

Keep this question with you

What would make this experience worth showing up for, not 
just signing up for?

Build for the conversation, connection, insight, and action you want participants to experience.
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UPCOMING EVENTS

VIRTUALIN PERSON IN PERSON



Join one of our teams!

To learn more about volunteering with ICFLA, please go to our 
website and complete the form under Get Involved. 

We can’t wait to chat with you!

Here’s the link to the Volunteer webpage:
https://www.icfla.org/volunteer-icfla/

Be part of the
ICFLA Team!

https://www.icfla.org/volunteer-icfla/
https://www.icfla.org/volunteer-icfla/
https://www.icfla.org/volunteer-icfla/


In order to claim the CCEs for this event:

After the event:

1. Go to your member Dashboard on the ICFLA website

2. Click CCEs and other transactions

3. Find today’s event, complete the event feedback form

4. Click on the quiz and enter the start and end codes which I will provide to you during 

this event.

In order to receive the education units for today’s event: 

1. You must attend the entire event, AND

2. Record BOTH the start AND end codes I provided. 

As an ICF chapter, we have an ethical responsibility to ensure 
continuing education units are only distributed to those who 

attend the entire event LIVE. 
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